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Tester refines
the examples.

Behaviour that the
team forgot to specify
is noted down for the
next iteration, where it
can be prioritised
appropriately.

Developer instruments the specifications, 
creates failing fixtures and then implements
the functionality.

Product owner
decides that the 
specifications cover
enough behaviour
for this iteration and
the scope is locked 
down.

Once all the tests are passing, the story
can be demonstrated to the product owner. 
Testers will manually test as well.

A tester, developer, and domain expert sit
down with the product owner and discuss
the story, gradually decomposing and distilling
the behaviour into a set of simple specifications.

Hats indicate roles. A person may 
take on more than one role, or 
different roles at different times.


